
 
 
 
 
 
 
 

LABOR UNION CASE STUDY 
 
Case Study #1: 
PSG Effectively Manages Client Transition to a Better PBM Relationship While Garnering Huge Savings 
 
BACKGROUND 

PSG was asked to assist a large national labor union in the procurement of a single, more cost-effective, 
transparent, member-friendly pharmacy benefits program. The union had been trying to manage 36 different 
pharmacy programs under multiple PBM vendors. 
 
ACTION 

PSG designed a custom request-for-proposal (RFP) based on the client’s specific needs. PSG then initiated a 
pharmacy benefit manager (PBM) procurement process. After reviewing pricing elements and RFP responses 
from seven vendors using PSG’s proprietary analytical tools, pharmacy utilization data was compiled from 34 
union regions. A pricing comparison was performed among the PBMs with special attention toward hidden 
costs. A customized, weighted scoring analysis based on vendor responses was produced and finalists were 
selected. Finalists conducted onsite presentations to union leaders and PSG and a single finalist was identified 
to administer the pharmacy program. 
 
RESULTS 

After completing the finalist process, PSG successfully secured a new PBM agreement for the client saving 
them more than $100 million over three years, while providing greater accountability and aggressive 
performance guarantees. Savings procured represent 10-12% of the client’s overall prescription drug 
expenses. 
 
SUCCESSFUL INTEGRATION 

At the start of the relationship, PSG worked diligently to integrate each plan into the new national agreement. 
The 36 trusts represented by the union previously used 13 different PBMs, while three trusts had no PBM at 
all. All of the trusts’ programs contained different benefit designs (e.g., copayments), clinical programs, custom 
or grandfathered formulary arrangements, multiple eligibility feeds, and vendor relationships. Many had 
fundamental differences in demography, including provisions for Medicare Part D beneficiaries. After a year 
and a half, all trusts had been successfully integrated by PSG. PSG provided project management oversight 
for each implementation, working closely as a liaison between each trust/plan and the PBM. 
 


