
 
 
 
 
 
 
 

EMPLOYER CASE STUDIES 
 
Client Case Study #1:  
Increased Savings and Greater Accountability 
 
BACKGROUND 

A Fortune 200 energy company, headquartered in Chicago, IL with 32,000+ employees, including a union 
population, and a large number of retirees. The company was experiencing inordinate annual drug spend. 
 
ACTION 

PSG pharmacy benefit consultants performed a comprehensive clinical analysis, identified examples of waste, 
and discovered numerous cost saving opportunities. A detailed Request for Proposal (RFP) was fashioned 
specifically addressing the client’s needs and stretching the PBM’s commitment to keep their business. 
 
RESULTS 

PSG secured a renewed agreement with the incumbent PBM saving the company $50 million (15%) over 
three years. Significant contractual elements were negotiated and added including audit rights and targeted 
performance guarantees, leading to greater assurances and accountability. PSG was able to achieve these 
results for the client without member disruption. 
 
Client Case Study #2:  
Increased Savings and Better Terms 
 
BACKGROUND 

A national, not-for-profit hospital system headquartered in Houston, TX with 17,000+ employees and an annual 
drug spend in excess of $24 million. 
 
ACTION 

PSG clinicians and financial analysts examined the client’s utilization, existing benefit design, and pricing 
structure. Exposing gaps and untapped savings opportunities, a new long-term agreement was negotiated. The 
implementation process was then given oversight by PSG pharmacy benefit consultants and account 
managers. 
 
RESULTS 

On PSG’s recommendation, the client transitioned to a new PBM relationship realizing more than $1.7 million 
in savings (5%). In addition to better contract terms and audit rights, enhanced flexibility was secured for the 
client for the development of specialized clinical and administrative programs. 
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Client Case Study #3:  
Improved Rates, Savings, Contract Terms, and Clinical Programs 
 
BACKGROUND 

A national retail and entertainment company headquartered in Dallas-Fort Worth with 10,000+ benefit-eligible 
employees. The company was experiencing an annual drug spend of $6 million with an increasing drug trend 
rate of greater than 14%. 
 
ACTION 

PSG conducted an in-depth review of existing contract terms and benefit structure. Oversight was provided for 
a competitive bidding process which included an investigation into each PBMs ability to provide custom 
support for a detailed redesign of benefit structure and clinical programs. 
 
RESULTS 

PSG negotiated a renewed agreement with the client’s PBM at significantly improved rates and contract 
terms. Ten targeted clinical initiatives were implemented that address cost gaps and the specific health needs 
of the client’s member population. PSG realized over $2.4 million in savings for the client per year, 
representing 40% of their spend. 


