
OVERVIEW
A large Midwestern university was 
changing pharmacy benefit management 
and wanted to preserve its comprehensive 
benefit package - with prescription 
coverage - offered to its nearly 40,000 
employees. The plan had multiple custom 
programs that included quantity limits, 
prior authorization and step therapies, 
achieved through various networks with 
dissimilar pricing. The university wanted to 
ensure its pharmacy benefit plan design 
and pricing options would be implemented 
and administered correctly when the new 
PBM was hired; and, that the PBM would be 
able to identify and correct any errors prior 
to the contract becoming effective.

We were delighted with the PSG 
planning, comprehensive claim 
testing, and communications 
with all parties on their results.  
PSG identified numerous errors 
by the PBM coders which 
prevented member claim 
problems and cost to the 
University at start up. 

STRATEGY
PSG’s experienced audit staff reviewed the 
university’s contract and plan design 
documents and created a custom set of 
more than 200 fictional claims to 
effectively test the plan’s complex pricing 
and design parameters. The 
comprehensive testing identified 14 errors, 
including incorrect pricing, improper 
dispensing fees, faulty multiple copay logic, 
and paid claims for excluded drugs or 
claims that surpassed set quantity limits.

OUTCOME
PSG submitted the test claims to the new 
PBM for adjudication in time to correct the 
errors before the go-live date. Once 
corrections were made, PSG reviewed the 
results against expected outcomes to 
verify everything was resolved appropriately.  
When completed, the university was not 
only able to continue offering a 
comprehensive plan to its employees, but 
was also able to go-live with reduced costs.

Case Study
Hiring a new PBM is a big step. Get started on the right foot with an implementation audit.
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